Macro View of COT Priority Projects from June 2015 Ranking, as of August 2015

COT Priority Project Name

Related Business Deliverable

Projected Delivery
Date

Revised Delivery Date

-- Deploy New e-Filing

Release 1 (13 GJs + Appellate)

8/21/2015 (Readiness

Engine only)
. AiSmartBench Pilot, Pima Superior/ 8/15/15 10/19/2015
-- Deploy Judge Automation v .
avapai
-- Launch eAccess eAccess 9/28/15 12/7/15
-- Build Online Citation Pay | None listed TBD
-- JOLTSaz Deployment JOLTSaz Statewide Release/Conversion 07/20/2015 (Yuma 7/27/15 start
start)
-- Technology Refresh Statewide Rollout Phase End 03/30/2015 complete
-- AZTEC Replacement AJACS CMS/Limited Jurisdiction/ 12/31/2014 (code only)
AZTEC Replacement
-- AJACS GJ eFiling & AJACS CMS/General Jurisdiction/eFile 7/31/15 and ongoing 09/30/2015

Enhancements Integration & Clerk Review
-- NICS Reporting None listed TBD
-- FARE — Infrastructure Port | None listed TBD
-- Time Standards Reporting | None listed TBD
-- e-Warrant Pilot None listed TBD
-- Data Destruction None listed 1/1/2016
-- Appellate CMS Port None listed TBD
-- Disaster Recovery Move None listed TBD




